O\PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
E NGHE AN Déc lap - Ty do - Hanh phic

BZ-HDQT Vinh, ngay 29 thang 3 ndm 2024

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024

: _ Phan thir nhat
KET QUA HOAT PQONG NAM 2023

I. NHAN SU TRONG HOI PONG QUAN TRI (HPQT)

Hoi dong quan tri nhiém ky 2022 - 2027, g06m c6 céc thanh vién sau:
- C)ng: Nguyén Dic ’I‘hé’mg Chu tich.

- Ong: Trinh Xuan Théng Thanh vién

- Ong: Nguyén Duy Truong ~ Thanh vién.

Ho6i dong quan tri 1am viéc theo nguyén tic tap thé lanh dao, cd nhan phu
trach, quyét dinh theo da s, thuc hién cac quyén va nghia vu theo Piéu 1é cong ty,
Quy ché hoat dong cia HPQT va quy dinh ctia phép luat. C4c thanh vién HDQT
duoc phan céng nhiém vu cu thé dua trén nguyén tic phat huy thé manh cua tung
thanh vién, tao strc manh tri tué tip thé dé hoan thanh trach nhiém cua HPQT theo
quy dinh mdt cdch hiéu qua nhét.

II. TINH HINH THUC HIEN NGHI QUYET PAI HOI PONG CO
PONG NAM 2023

1. Két qua hoat dong san xuat kinh doanh niim 2023

Niam 2023 1a nim th{ hai trién khai cdc muc tiéu ké hoach san xuét kinh
doanh cho nhiém ky 2022 — 2027, dong thdi 1a nim su phat trién cia nén kinh té
ndi chung ciing nhu linh vuc san xuat kinh doanh cta cong ty néi riéng déu bi anh
hudng nghiém trong bdi dich bénh, lam phat kinh té.... Hoi déng quan trj va Ban
diéu hanh cong ty da chu dong ndm chic tinh hinh, bdm sat cdc muc tiéu, nhiém vu
trong tAm dé trién khai quyét liét va linh hoat trong cong tac diéu hanh hoat dong
san xuat kinh doanh. Két qua cu thé nhu sau:

DVT: dong

TT Chi tiéu Thuc hi¢n 2023 Nam 2022 Ghi chu

. 1
1 | Tong doanh thu va thu nhép khac 12.782.764.870 | 10.080.279.589
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2 | Tong chi phi va chi phi khéc 13.649.127.106 | 11.355.988.610
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2. Thu lao Hoi dong quén trj, Ban kiém so4t cﬁng ty nam 2023

- Thanh vién HDQT chuyén trach g6m Chu tich HPQT va Téng Gidm déc
hudng luong hang thang, khong nhén tién thu lao nam 2023.

- Thanh vién HPQT khong chuyén trach: 15.000.000 dong/nam.

- Thanh vién Ban kiém soét:

+ Trudng ban KS: 15.000.000 dong/nam.

+ Thanh vién BKS: 10.000.000 dong/ngudi/nim.

3. Lua chon don vi kiém todn Béo cdo tai chinh nim 2023

Thyc hién uy quyen cia DPHPCD ndm 2023, trén co so dé xuat ctia Ban
kiém soat, HDQT d4 quyét dinh chon don vi kiém toan c6 kinh nghiém va ning
lye trong danh sach dugc B¢ Tai chinh chip thuan dé kiém toan Bdo cdo tai chinh
nidm 2023 1a Coéng ty TNHH Kiém toan Nhan Tam Viét.

I1I. CAC HOAT PONG CUA HOI PONG QUAN TRI

- T6 chirc thanh cong Pai hoi dong cb dong thudng nién nim 2023 vao ngay
27/4/2023.

- Trong nam 2023, Hoi dong quan tri da thuc hién 05 phién hop, cac cudc
hop dugc thyc hién theo dung trinh tu, thi tuc quy dinh tai Luat Doanh nghlep,
Piéu 186 Cong ty va cac Quy ché quan tr1 nd1 bg..., thong qua cac chu truong va
giao nhiém vu cho Ban diéu hanh g1a1 quyet cic van dé cu thé trén co s& chu

truong dd dugc thong qua, kip thoi giai quyét nhimg dé nghi cia Téng Giam ddc
phéat sinh trong qua trinh san xut kinh doanh.

- Ban hanh hé thdng cac quy ché nhu: Quy ché hoat dong cua HDQT, Quy
ché nodi bo Ve quan tr1 cong ty, Quy ché tién luong va chi tiéu ndi bd, Quy ché phan
quyén, Quy ché quan ly con dau.

- Trong ndm 2023, HDQT da ban hanh 05 Nghi quyét va 05 Quyét dinh (¢4
phu luc kem theo).

IV. KET QUA GIAM SAT POI VOI HOAT PONG CUA BAN TONG
GIAM DOC

1. Hoat dong chi dao, giam sat cia HPQT doi véi Ban Tong Giam doc

- HDQT thudng xuyén theo ddi hoat dong cua Ban Tong Giam dbc va chi
dao kip thoi dé thuc hién Nghi quyét cia PHPCPD nim 2023 dé ra va Nghi quyét

cua HDQT.

- HPQT t6 chirc hop thudng ky dé xem xét, danh gi4 tinh hinh hoat dong
cua Cong ty, dé ra nhitng giai phap chi dao kip thoi, dinh hudng hoat dong SXKD
cua Cong ty.
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- Kiém tra viéc chap hanh va tuan thu cac quy dinh cta Luét Doanh nghiép,
Piéu 1&é Cong ty va Quy ché quan tri ndi bd Cong ty.

- Giam sat, chi dao thuc hién viéc cong bd thong tin theo quy dinh.
2. Danh gia vé hoat dong cua Ban Tong Gidm doc

Nim 2023, hoat dong san xuét kinh doanh cua Cong ty gap nhiéu khé khin
va thir thach. Do anh huodng cua dai dich Covid-19 de lai va chién sy Nga -
Ukraina dd anh huong tryc tiép dén moi tmong san xuat kinh doanh néi chung va
hoat dong san xuat kinh doanh ctia Céng ty néi riéng.

Nim 2023 12 ndm c6 nhiéu thach thic trong cong tic san xuat kinh doanh,
nhung vdi ning luc quan ly, chuyén mén tot, quyét tam cao, Ban lanh dao cong ty
da ting cudng ky cuong, chi dao quyét liét cé trong tdm, linh hoat va bam sat
nhiém vu chinh dé thuc hién nhiém vu SXKD theo cac chi tiéu DPHPCD, HPQT
giao, tuy nhién két qua dat dugc con kha khiém ton. Hoi dong quan tri dé nghi Ban
lanh dao cong ty can phai nd luc hon nira trong cong tac dleu hanh hoat dong
SXKD, dam bao gia tdng gia tri cho cong ty, loi ich cua céc co déng va nguoi lao

dong.

‘ Phan thi hai
KE HOACH HOAT PONG NAM 2024

I. CAC CHI TIEU KE HOACH NAM 2024

Nam 2024 dugc dy bao con nhiéu kho khin, thach thic do anh huong cua
dai dich Covid-19 dé lai va bat 6n chinh tri tai Nga - Ukraina, mot s6 chinh sach
thay d6i 1am anh hudng dén hoat dong san xuat kinh doanh cua cong ty. HDQT
thong nhat cac chi tiéu ké hoach ndm 2024 cua Ban Tong Gidm doc trinh HPQT
dé thong qua trong ky Pai hoi nay nhu sau:

Cac chi tiéu PDVT Thue hién 2023 | Ké hoach 2023
1 | San luong san xuat thanh phim Tan 2171 700
Tdng doanh thu Pdng 12.782.764.870 |  17.000.000.000

T — * I

Loi nhuén sau thué Pong (866.362.236) Hoa vén

C4 tirc dy kién % 0 0
II. CONG TAC CHI PAO

- Chi dao Ban Téng Giam déc xdy dung ké hoach va céc giai phdp cu thé
nhim dam bao hoan thanh cic chi tiéu dé ra cia DPHPCP thudng nién ndm 2024,

2
3 | Loi nhuan trude thué Dong (866.362.236) Hoa vdn
4
5

- Ting cuong cong tdc quan ly, gidm sét cac hoat dong cua Ban Téng Gidm
dbc va bo may giup viéc cong ty.
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- T chite DHDCP thudng nién nim 2024, d& xuét trinh Dai hdi nhimg van
de thudc tham quyén quyét dinh ctia Pai hoi dong co dong.

- T6 chitc cac phién hop thuong ky, bat thudng dé thao luan, gidm sat va
thong qua cac bao cao két qua hoat dong cua cong ty dé chi dao kip thoi va hiéu
qua viéc trién khai thuc hién cac Nghi quyét cia PHPCP va HPQT.

- Tiép tuc ra soét, bd sung va diéu chinh cac quy ché, quy trinh, quy dinh cua
cong ty phi hop véi tinh hinh hoat dong san xuat kinh doanh.

- Thye hién céc hoat dong khac thudc thim quyén cia HPQT.
Phan thi ba
KET LUAN
Nim 2023, céc thanh vién HPQT Cong ty ¢ phan Tong cong ty Cheé Nghe

An d4 hoan thanh trach nhi¢ém ctia ngudi quan ly cong ty trén tinh than trach nhiém
vi cong viéc va su phét trién cia cong ty.

HDQT ciing luén nhan dugc nhiing y kién déng gop cua cac quy co dong va
sy quan tdm ho trg cia cic S& nganh cling nhu chinh quyén dia phuong céc huyén
noi Chi nhanh xi nghi€p dung chan.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Pirc Thing

Scanned with CamScanner


https://v3.camscanner.com/user/download

		2024-03-30T15:52:51+0700




